Template for annual review

May, 2009


DEPARTMENT OF ______________
DATE
Evaluation of ____________.
20__--20__
Rank and track __________
Year appointed________

Years in current rank________

Date of last promotion (if appropriate)_________ 
Overview:

Goals from appointment letter and/or last review: are they being met?
Vision statement: where you want the faculty member to be
This could also be educational summary, followed by goals. This should be a narrative and not a yes/no response to the questions posed below. These questions are there to guide the conversation
I.
Patient care activities (where appropriate)
Describe current patient responsibilities

Have productivity goals been met?
Is patient satisfaction data acceptable?

Is work being done in a timely manner?

Are there new clinical endeavors being considered/undertaken?
II.
House staff teaching and administration

Are teaching evaluations at expectations?

Are there any curriculum updates/additions initiated in past year?

Has there been any leadership taken in teaching, i.e., course director, residency director?
III.
Student teaching
Is amount of teaching sufficient?  Does it meet department needs?

Are teaching evaluations sufficient for eventual promotion?

IV.
Academic service
Is there activity in the regional/national area of expertise?
Is there activity to suggest growing external reputation (outside talks, manuscript review/editorial boards/study sections)

Va.
Research/Scholarship (tenure track)







# of grants submitted and to where

Has any new funding been secured?

How many articles have been published? Primary authorship?

Are these publications in high impact journals?
Vb. 
Professional Productivity/Scholarship (clinical track)

Have new clinical or educational programs been developed?

Have any new articles/chapters/reviews been published?

Have any new administrative roles been undertaken?

VI.
Departmental citizenship





Committee participation
Participation in grand rounds/faculty meetings/conferences
Internal conference presentations

VII.
Mentoring

Identify mentors

Mentor recommendations?
Recommendations
1.
Secure funding?
2.
Raise teaching evaluations?

3.
More teaching?

4.
Publish work

5.
Develop curriculum
Summary:

Narrative of strengths and challenges
Identify the goals for the coming year (if not done above)

Dr. X is/is not on track for promotion and if not, what needs to be done.  
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