PhD Recruitment Plan 

Add Division/department and transaction number
1. What are the financial resources to support the hire for the first three years?

a. Examples:

i.  K30 program

ii. Training grant

iii. Foundation funds

iv. Other funds (biosciences/minority recruitment)

v. Clinical program that is currently in existence or that this person will start – describe the market to support this endeavor

b. Plan for independence over that three year period

2. What are the anticipated start up costs for this faculty member? What are the financial resources to cover these start up expenses?

a. Example

i. Lab space

ii. Equipment

iii. Technical support

b. Describe who will be responsible for these costs? 

i. Example: Mentor, CCOM, Department?

3. What is the potential impact of this hire on the unit/department as it relates to equity in salary, space or other issues?

4. Are there issues with supporting departments that would involve recurring resources?

a. Will there be shared costs with other departments?

b. Are there issues with other colleges (engineering/graduate college)?
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